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BEING IN CHARGE: REFLECTIVE LEADERSHIP IN INFANT/FAMILY
PROGRAMS

ZERO TO THREE: National Center for Infants, Toddlers, & Families. Paperback. Book Condition: new. BRAND
NEW, Being in Charge: Reflective Leadership in Infant/family Programs, Rebecca Parlakian, Nancy L. Seibel,
"Being in Charge" explores the experience of being a new leader in an infant-family program. It describes how
to use self-awareness, observation, and flexible responses to manage stress and increase on-the-job
eBectiveness. Leadership issues are discussed, including: individualizing one's relationships with staB members,
encouraging collegial work, and learning from conflict. Ideas presented are applicable to a wide range of
infant-family settings. Interactive group exercises and a self-assessment of leadership style are also included.
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Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
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